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Research

* The following data was used to identify targeted focus for
further exploration.

—Principal survey results

—Principal interviews conducted during Inclusive
Practices 2.0 visits

—ERS Next Generation of Exceptional Children
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Rationale

Build teacher leader capacity through district-wide
professional learning communities (PLCs).
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Process of District-Wide Professional
Learning Communities

«Completed teacher application process

+Developed group norms, SMART Goals, and Action Plans
*Conducted action research

«Facilitated book study discussion

«District Facilitator with varying levels participation
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Process of District-Wide Professional
Learning Communities

* Review literature and data;
Study topic

« Develop SMART goal and action
plan

« Action Research: collect data,
make revisions
«+ Create final product
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Learning by Doing: A Handbook for
Professional Learning Communities at Work

W DT
LEARNING
BY DOING

Build a knowledge base for creating group
norms, SMART goals and Action Plans from
guidelines presented in Learning by Doing.
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Figure 2. Action Research Cyde
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Areas of Focus

« Collaborative Planning to Differentiate Instruction

» Reading at the Secondary Level

« Instructional Intensity in a Co-taught Classroom

- Consultative Strategies to Differentiate Instruction

« Common Core and Students with Disabilities

« Strategies for K-2 Success

+ Using Assistive Technology and Universal Design for Learning (UDL)

« Multi-Tiered Systems of Support and School-Based Speech Language
Pathology



http://ecprofessionallearningcommunities.cmswiki.wikispaces.net/
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Experience of the EC Teachers
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Highlighted Topic: Collaborative
Planning to Differentiate Instruction

» Research tools and methods to improve planning to
increase student outcomes

» Determine methods for equitable participation

» Review protocols, agendas to incorporate differentiation
and specially designed instruction

SMART Goal: During the 2012-2013 school year, stakeholders from the
pilot school will use resources from the collaborative planning toolkit in
order to improve collaborative planning based on monthly survey results
and toolkit usage.




10/23/2014




10/23/2014

BL
agBea
ﬂ - m,_w_.U

DL
35



https://drive.google.com/a/cms.k12.nc.us/file/d/0B9M-tOPJcfbdcmRiYi1mczUwODQ/edit?usp=sharing
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